
©
 I
n
te

rn
a
ti
o
n

a
l 

T
ra

in
in

g
 C

e
n
tr

e
 o

f 
th

e
 I

L
O

 

www.itcilo.org 1 



©
 I
n
te

rn
a
ti
o
n

a
l 

T
ra

in
in

g
 C

e
n
tr

e
 o

f 
th

e
 I

L
O

 

 

www.itcilo.org International Training Centre 2 



©
 I
n
te

rn
a
ti
o
n

a
l 

T
ra

in
in

g
 C

e
n
tr

e
 o

f 
th

e
 I

L
O

 

 

www.itcilo.org International Training Centre 3 



©
 I
n
te

rn
a
ti
o
n

a
l 

T
ra

in
in

g
 C

e
n
tr

e
 o

f 
th

e
 I

L
O

 

 

www.itcilo.org International Training Centre 4 



©
 I
n
te

rn
a
ti
o
n

a
l 

T
ra

in
in

g
 C

e
n
tr

e
 o

f 
th

e
 I

L
O

 

www.itcilo.org International Training Centre 5 



©
 I
n
te

rn
a
ti
o
n

a
l 

T
ra

in
in

g
 C

e
n
tr

e
 o

f 
th

e
 I

L
O

 

www.itcilo.org International Training Centre 6 

Judge a men by his questions, 

rather then by his answers (Voltaire)  
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Where am I going?  

 Short re-cap of success factors of 
major web2.0 learning and 
training initiatives 

 

 Demystify social media myths and 
reflect upon challenges and 
statements about social media 
implementation.  

 

 Explore jointly quick wins that can 
be implemented in the 
organization, share models, tools 
and interesting practices.  
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Re-Cap 

 User generated content. The learner central. 

 Do it Yourself.  

 Architecture of participation & openess 

 The network effect 

 Folksonomy 

 Wisdom of the crowds: collective intelligence 
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Technology adoption scheme 

http://en.wikipedia.org/wiki/Aria
http://en.wikipedia.org/wiki/Aria
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Social Media myths 

• About infrastructure, tools and technology 

• About pedagogical and didactical models 

• About workload, motivation and support 
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Infrastucture, tools and technology 
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Do we need more or less 

technology? 
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Too much technology 



©
 I
n
te

rn
a
ti
o
n

a
l 

T
ra

in
in

g
 C

e
n
tr

e
 o

f 
th

e
 I

L
O

 

www.itcilo.org International Training Centre 17 

We need direction 
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and orientation 



©
 I
n
te

rn
a
ti
o
n

a
l 

T
ra

in
in

g
 C

e
n
tr

e
 o

f 
th

e
 I

L
O

 

www.itcilo.org International Training Centre 
A. Haddad, “technologies for education” 
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Digital Habitats 
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About pedagogy and didactics? 

www.itcilo.org International Training Centre 25 
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For what educational purpose?  
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Let’s take two examples 

www.itcilo.org International Training Centre 27 



©
 I
n
te

rn
a
ti
o
n

a
l 

T
ra

in
in

g
 C

e
n
tr

e
 o

f 
th

e
 I

L
O

 

www.itcilo.org International Training Centre 28 



©
 I
n
te

rn
a
ti
o
n

a
l 

T
ra

in
in

g
 C

e
n
tr

e
 o

f 
th

e
 I

L
O

 

www.itcilo.org International Training Centre 29 



©
 I
n
te

rn
a
ti
o
n

a
l 

T
ra

in
in

g
 C

e
n
tr

e
 o

f 
th

e
 I

L
O

 

www.itcilo.org International Training Centre 30 



©
 I
n
te

rn
a
ti
o
n

a
l 

T
ra

in
in

g
 C

e
n
tr

e
 o

f 
th

e
 I

L
O

 

www.itcilo.org International Training Centre 31 



©
 I
n
te

rn
a
ti
o
n

a
l 

T
ra

in
in

g
 C

e
n
tr

e
 o

f 
th

e
 I

L
O

 

E-moderation 
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E-moderation 
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About workload, motivation and 

support 

www.itcilo.org International Training Centre 34 
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Levels of engagement 
L
e
v
e
l 
o
f 
e
n
g
a
g
e
m

e
n
t 

Type of engagement 

Browse, search, learn 

(Anonymously) 

Comment 

(with attribution) 

Ask a question 

(with attribution) 

Write a blog 

Become a mentor 

Become an expert 

Register 

Comment 

(Anonymously) 
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What can you accomplish in one week? 

Start a discussion 

Upload a document 

Read a forum post 

Read a document 

Read a wiki 

Read a blog 

Respond to a 
forum posting 

Add an event 

Comment on a 
blog 

Contribute to a wiki 

Write a blog 

Be a community 
member 

Facilitate a 
community 

Upload a document 

Read a forum post 

Add an event 

Upload a document 

Read a forum post 

Comment on a 
blog 

Add an event 

Upload a document 

Read a forum post 

Read a wiki 

Comment on a 
blog 

Add an event 

Upload a document 

Read a forum post 

Read a blog 

Read a wiki 

Comment on a 
blog 

Add an event 

Upload a document 

Read a forum post 

Read a document 

Read a blog 

Read a wiki 

Comment on a 
blog 

Add an event 

Upload a document 

Read a forum post 

Contribute to a wiki 

Read a document 

Read a blog 

Read a wiki 

Comment on a 
blog 

Add an event 

Upload a document 

Read a forum post 

Write a blog 

Contribute to a wiki 

Read a document 

Read a blog 

Read a wiki 

Comment on a 
blog 

Add an event 

Upload a document 

Read a forum post 

Respond to a 
forum posting 

Write a blog 

Contribute to a wiki 

Read a document 

Read a blog 

Read a wiki 

Comment on a 
blog 

Add an event 

Upload a document 

Read a forum post 
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Patterns of contribution 

Ref: Jacob Nielson http://www.useit.com/alertbox/participation_inequality.html 

Number of participants 

Nu
m
be
r 
of
 c
on
tri
bu
tio
ns
 

1% active contributors 

9% occasional contributors 

90% readers (aka ‘lurkers’) 

The 1-9-90 rule 

http://www.useit.com/alertbox/participation_inequality.html
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The “1% Rule” 

 For every 100 people online only 1 person will create 
content and 10 will “interact” with it. The other 89 will 
just view it. 

 Each day at YouTube there are 100 million downloads 
and 65,000 uploads 

 50% of all Wikipedia article edits are done by 0.7% of 
users, and more than 70% of all articles have been 
written by just 1.8% of all users 

 In Yahoo Groups, 1% of the user population might start 
a group; 10% of the user population might participate 
actively. 100% of the user population benefits from the 
activities of the above groups 

Source: The Guardian 

The important message is:  look after your 

content creators! 
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The resistance versus smart 

pragmatical ways 
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Final reflections 
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Join the AAAAA, it works 

 GTD 

 DIY 

 KISS 

 … 
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Believe in Einstein (or not) 
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Read Calvin and Hobbes 
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Jane Hart 
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